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1. Xn preparin g a budgetary supporting data fear the BOX for the FY 5k t 

55 * 56 Congressional Budgets , this office formulated lists of PP and 

HI projects by types of activity involved, showing dollar figures for each 
project for each of the three years covered. Such a breakdown is an 
essential element of a program budget and provides the DCI with an opera- 
tional basis for the presentation of the budget. For each of the years 
indicated the lists were prepared, with the help of the area divisions, on 
the basis of sub -classes under each of the categories which had bee n us ed 
in the previous year. We had discussed with representatives of the FRS 
Staff the possibility of other sub -classifications into which operations 
4 be more readily assigned but no progress has been made along these 
lines. 

2, Because Cf the overlapping nature of many projects which include 
activities capable of inclusion in more than one category, it was necessary 
to ass ign projects to the category which, in the Judgement of the area 
division and Controller representatives, was most appropriate. This has 
led to differences of opinion as to the value of the listings. On the other 
bend, an analysis of the larger project resulted in their being distributed 
over severed, sub-classifications . 


3* Xt Is understood that a CS General flan for FT 1957 ~ Cold War - 
y>«f» been developed which proposes a classification of four basic missions 
of th f CS on the basis of the principal activities involved. We understand 
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piar. has not been examined by the Office of the Controller, it is believed 
that its Impac t on the budget process should be considered while it is 
being reviewed. _ — — ■ — 
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Shis office is anxious to further inprove the coordination of 
the ’budget system with the planning system which we understand, is being 
revised. While it is too late to make any revision in the forme and 
procedures for use in the formulation of the revised or operating budget 
ftf the Ift 1956 and the original budget submission for the FT 1951$ we 
believe we should attempt to coordinate the budget and planning systems 
with the view of developing armor® Informative basis of presentation for 
future program and budget material. This office will be glad to cooperate 
in a study of this problem. 


/fl/ 

1* B» SAUHDERS 
Sanptroller 
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